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Building Sustainable Workforce Solutions

Through Partnerships & Policy
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Highlights from the KCOC 2025 Child Care Survey Report:

76% of local businesses reported one or more issues related to child care
impacting their business- issues included:

Employees switched from full-time to part-time work due to child care related problems =
Employees left work early due to child care issues ® Increased absenteeism due to issues with
employees and child care arrangements (such as lack of back-up care) = Employees have reported
that there is a shortage of "affordable” child care options ®= Employees have reported a lack of
openings or a waiting list for child care = Employees decline to pursue training or additional
education due to child care related problems = Employees needing higher wages to cover the cost
of child care = Employees are tardy due to long commutes between child care services and the
workplace ®* Job applicants have turned down a job offer due to inability to secure child care

services
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Top Local Business Actions to Address Child Care

54% offering flex time
32% offering remote and/or shared work options
17% subsidize cost for employees or attempting to offer greater discount if possible



Micreo Organizations | 1- 24 Employees

figura 5. Implementation of Top 10 Policies for 2025 Micro Organizations
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figura &. Implementation of Top 10 Policies for 2025 Small Organizations
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14 HATIONAL TREEMDS REPORT 2025

*Source: The Best Place for Working Parents- Fall 2025 National Trends Report

Medium Organizations | 200 - 999 Employees

figura 7. Implementation of Top 10 Policies for 2025 Medium Organizations
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figure 8. Implementation of Top 10 Policies for 2025 Large Organizations
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Family Comments from 2025 Chamber Survey:

Based on limited options for summer child care, and the available options not supporting full time
work schedules for a single parent, I've had to resort to an in-home babysitter/nanny for this
summer. | had to take out a personal loan to pay for this as the monthly cost is greater than 50% of
my take home pay.

n our valley, the cost of daycare versus how much people make just does not make sense.
However, family still need health insurance so it has forced my family to work for health insurance,
out daycare often costs more than what you make.

Offering before and after school and drop off before 7:30 as | start at this time

The week after school gets out and a week before school starts is difficult to find daytime child care
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e What kind of family support does my business/organization currently offer to our employees? Does it fit
their needs?

e How can my business/organization learn more about the child care/ before & after school care/ summer
care needs of our employees?

e What is one new employee benefit that my business/organization could provide to our employees that
would support their child care needs?

e Could (or would) my business/organization explore partnerships with local child care providers and/or link-
up with other businesses to facilitate child care services for employees?






THE FOUNDATION
e Create a Core Team
e Gather local level data (old and new) - Storytelling, interviews, group
discussion, surveys, more

)

AWARENESS, INTEREST, INPUT
e Evaluate all the data to together to understand opportunities for growth and
community strengths
e Present the data to the larger community through a Community
Conversation and gather input on solutions

&

THE PLANNING
e Work to identify priority actions based on capacity, time, and resources
e Conduct fesibility studies
e Create goals and an action plan based community input

)

THE ACTION
e Implement the action plan

Access the resource her;
to support mapping your
community




shelbyw@zerotofive.org
(406) 513-1115 Ext.111
www.zerotofive.org

@) (e Schedule time with
Shelby to discuss your
‘f community goals!

SHELBY WHELAN

Community Navigator
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1. Where are you seeing momentum or positive change in your community that gives you hope for local
families?

2. How do organizations currently support the growth of your community”? What additional ways should
organizations support the growth of your community?

3. For communities that have completed data collection, how has that information strengthened your
willingness to engage in child care solutions? For community that have not, or where data is not widely
known, how has that given you pause on engaging with child care solutions?

4. What child care innovations/benefits/knowledge growth are you motivated by since joining these
discussions?
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e Recap of the 2025 Legislative Session:
o Tax credit package (child tax credit, child care worker tax credit, employer dependent care
tax credit), as well as 2 other CTC variation bills
o Child care facility grants
o Child care subsidy for child care workers *passed and vetoed®
o Expand public early learning to include numeracy *passed and signed into law”
o Montana Early Childhood Account (i.e., trust fund) *passed and signed into law*

e Looking Forward to the 2027 Legislative Session:
o Child Care Business Supports: Liability insurance
o Child care subsidy access and expansion
o Employers-sponsored child care grant: Continue the
pilot for DCAP, on-site/near-site child care, etc.
o Child Tax Credit / Newborn Tax Credit
o Access to Quality Early Learning
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State & Federal Policy Level Updates & Actions

e Recent Federal Updates (HR1): 2025 Tax Reconciliation Figure 3: Total and percentage of funding
o Dependent Care Assistance Program (DCAP) expanded from oy source, Y24
$5000 to $7500 $15,291,361 | $1,861,099

11%

1%
o 45F Employer Provided Child Care Credit

e Opportunities to Advocate
o Child Care Modernization Act (CCDBG Enhancement)
= Help with supply with new facility grants, provider payment
rates, expand family eligibility, etc. 511!:::-?54&
o Funding continuation for Head Start and the Child Care
Development Block Grant

M Federal State " Private

Join our advocacy email list to stay informed

& engage in future opportunities
caitlinj@zerotofive.org %

*(2025)A Comprehensive Fiscal Analysis of the Prenatal to Five
System in Montana
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In the next 5 minutes, please discuss the following at your table:

e What is a policy area you would like to see prioritized in the 2027 Legislative Session? Is there a
specific policy you would like to engage on?

e Do you have the information you need to engage in policy change at the state or federal level? If
not, what would be helpful to you?

e The voices of the business community are critical in early childhood policy discussions. What is
one action you could take help support child care policy?
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Final Actions & Closing

On the postcard:
Write down one action you can take in the next month and write it down on the postcard

On a sticky

Write down one idea or hope you have for policy change. What is something you think would
move the needle for families accessing child care?

As a table:
Pick one person to share a key takeaway from your table discussion
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